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The year 2024 has been a season of transitions.
”VI PI—EM ENT' N G TH E The country was still emerging from the COVID-19
andemic. Elections were held, resulting in the
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Republicans controlling Congress and the White
House. Congress ended its 118th session and prepared

to convene its 119th session. Unlike the 2021 events,
>> the transfer of power in 2025 was peaceful.

A ' E AR 0 F With a new Congress on the way, FCNL approved

its Legislative Priorities for the 119th session, 2025-
T R A N S I T I O N s 2026. It also began right-sizing itself—both at staff and
governance levels—for FCNL'’s long-term sustainability.
We successfully launched a five-year capital campaign,
raising 21% of our goal in the first year of the quiet phase.

Throughout this season of transitions, our vision and
work remained firmly rooted in Quaker faith and practice.
The 2024—2028 FCNL Strategic Plan proved a steady
roadmap for our advocacy and organizational evolution.
Our commitment remains unwavering to building a world
where the specter of war is replaced by lasting peace, where
equity and justice extend to every corner of society, where
the boundless potential of every individual is realized,
and where the Earth itself is revitalized and thriving.

This report summarizes the progress and challenges of
implementing our first year of FCNL's 20242028 Strategic
Plan, including specific data and highlights for each bold
step and key strategies adopted in 2023.

We are grateful to the FCNL General Committee, all
the staff, our powerful advocacy network, and all the
donors and supporters around the country who make
our work possible.

Download the 2024-2028 FCNL Strategic Plan
at fenl.org/strategicplan

Bass Harbor, Maine. Photo by Owen Casey/Pexels.
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Strengthen FCNL’s
nonpartisan
influence

among federal
policymakers

As the oldest registered faith-based lobby
group on Capitol Hill, FCNL continued to be
a consistent, nonpartisan, and moral voice
in Congress. While our capacity for direct
lobbying by staff and constituents decreased
due to budget reductions, we increased the
number of close relationships with key
members of Congress.

Key Strategies

» Expand and increase participation and
engagement of FCNL constituents in
in-person, DC-based advocacy.

»  Build stronger relationships directly with
members of Congress through strategic grasstops
investments and direct staff lobbying.

» Position FCNL among federal policymakers
as a sought-after non-partisan faith
advocacy organization.

» Partner with organizations that share
FCNL's goals to bridge political divides.

Spring Lobby Weekend attendees lobbied for a Truth and Healing Commission for Native American Boarding Schools.

By the Numbers

Ingheitar Ber?(?hzn?ark R(ze(s’ﬁﬂs
Constituent Visits 871 721
Staff Lobbying 641 504
Close Members 4 6

of Congress

Implementing the FCNL 2024-2028 Strategic Plan » Status Report for Year One




1. Strengthen FCNL’s nonpartisan influence among federal policymakers

Highlights

» FCNL engaged 366 Congressional offices—
159 Republican offices and 207 Democratic offices
across a range of legislative issues.

»  Existing and new relationships with members of
Congress resulted in the funding of key programs
supported by FCNL in several FY24 appropriations
bills. Early in 2024, we started lobbying on the FY25
appropriations.

»  Spring Lobby Weekend participants recruited 16 new
co-sponsors to the Truth and Healing Commission
on Indian Boarding Schools Policies Act (H.R.7227/S.
1723). Congress ran out of time to pass the bill,
though the Senate passed it a few days before the
end of the 118th Congress. It also passed the House
Education and Workforce Committee, but it did not
reach the floor for a full House vote. We will again
lobby for its passage in the 119th Congress.

Lobbying in the office of Congressman Jamie Raskin (MD-8).

» FCNL led a coalition lobbying Congress for a ceasefire
in the Israel-Palestine War, the release of Israeli
hostages, humanitarian aid to Gaza, and a halt to US
weapons transfers to Israel. More than 100 members
of Congress went on record calling for a permanent
ceasefire. Even before a temporary ceasefire was
agreed, FCNL also worked with key members of
Congress to introduce legislation to restore aid to the
United Nations Relief and Works Agency for Palestine
Refugees in the Near East (UNWRA).

Advocates and staff worked tirelessly on Capitol Hill and in communities on a ceasefire in Palestine

» At least 25 Congressional offices reached out to
FCNL for consultation and/or information on our
legislative issues. Three bipartisan Hill events were
organized by FCNL or featured an FCNL speaker.

»  Friends Place facilitated lobby training for 18 visiting
groups (315 people) and saw 11 groups (199 guests)
lobby during their time in DC. Overall, Friends Place
hosted 1,830 guests.

Community violence interrupters gathered with us for a symposium on policy and lobbying.
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Transform FCNL's grassroots
advocacy network into a powerful,
diverse, strategic, and
intergenerational movement

By all measures, FCNL's grassroots network grew in 2024.
FCNL also sought to connect various grassroots groups with each other

A California delegation prepares to lobby Laphonza Butler's (CA) office. Wesley Pinkham/FCNL.

FCNL's community agreements help set a tone for meeting and worship. Wesley Pinkham/FCNL.

and ensure that younger activists connect with established Advocacy Teams.

Key Strategies

»

»

»

»

Develop intergenerational lobbying opportunities
within the advocacy program by strengthening
FCNL's alumni network and increasing its
campus presence.

Strategically build advocacy networks in key
states and districts, including creating regional
tield organizers.

Implement a program for base-building, retention,
and constituent leadership development.

Foster diverse engagement by recruiting from a
range of constituencies, united by shared values,
across ideologies, identities, faiths, and geography.

By the Numbers

IneliEalins Benzcohzn?ark Rﬁglzlﬁs
Ay 128 135
chaper 0 4
Email List 160,025 183,232
Online Actions 261,279 363,087
Intergenerational 0 1
Events
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2. Transform FCNL's grassroots advocacy network into a powerful,
diverse, strategic, and intergenerational movement

Highlights

» The FCNL Campus Chapters program kicked off
with four pilot schools, including two high schools
coordinated through Friends Place. Campus chapters
include Earlham College in Indiana, Wilmington
College in Ohio, Baltimore Friends School, and
Sidwell Friends School.

» Three new Advocacy Teams were organized, bringing
the total to 135 teams in 48 states. Statewide Advocacy
Team networks now exist in 23 states to coordinate
local teams. In 2024, Advocacy Teams campaigned on
reining in wasteful Pentagon spending, with 675 team
members lobbying Congress 342 times and publishing
103 op-eds in their local media. Amelia Kegan participated i a leg f Netrorks Nuns on the Bus Tour

» FCNL acquired 47,938 new email addresses in 2024,
adding to a steady increase of our digital community.
This community is the core of our digital advocacy
and digital fundraising. As of Dec. 31, 2024, FCNL's
mailable universe (number of active emails in its
database) stood at 183,232.

» The 2nd Annual Diaspora Organizer Gathering
brought 11 leaders to DC for training and lobbying
20 Congressional offices. Participants continue to be
engaged regularly with FCNL through one-on-one
check-ins and calls with other alumni of the program.

»  The 2024 Quaker Public Policy Institute (QPPI)
brought together 260 participants—137 in person
and 123 online. Participants came from 34 states
and the District of Columbia, including over
30 young adult participants. The attendees lobbied
Congress to oppose additional shipments of
offensive weapons to Israel.

Diaspora Gathering attendees and organizer Hadiya Afza (second to left). Tirrea Billings/FCNL.

» In August we hired and trained 16 young adult
organizers for the Advocacy Corps Program. For ten
months they will organize their communities to lobby
Congress for the restoration of UNRWA funding.
Two-thirds of this cohort are from different racial World Quaker Day at Friends Meeting of Washington
and ethnic backgrounds.
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Advance policy
changes through
prophetic narratives
using strategic
communications

We expanded our digital reach in 2024
through new social media platforms and
a growing email audience, while our work
was featured in national media outlets.
We continue deepening our storytelling
work with our constituents to strengthen
our lobbying impact.

Key Strategies

» Increase FCNL's media presence by using
a diverse set of tools for specific audiences,
including social media, texting, videos, and
user-generated content.

»  Elevate FCNL as the “go-to” voice on priority
policy issues through original thought pieces,
highlighting expertise of lobbyists, and
through other strategic communications tools.

» Empower grassroots advocates to share their
stories through local media training and by
systematically collecting and distributing
them.

» Expand the slogan “Love Thy Neighbor, No
Exceptions” as a central counter-narrative and
campaign to reach a broader public audience.

Staff retreat 2024. Wesley Pinkham/FCNL.

By the Numbers
. 2023 2024
Indicator Benchmark Results
Total Emails Sent to
the FCNL Community 5,528,312 6,077,644
Social Media
Communty 35,826 37,271
Average Monthly
Circulation of Four 30,746 29,596
Digital Newsletters
Letters-to-the-Editor
and Op-Eds e g
Website Visitors 668,830 556,208
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3. Advance policy changes through prophetic narratives

using strategic communications

Highlights

»

»

»

»

Started a TikTok channel to diversify »
FCNL’s social media platforms and

reach a younger adults. The largest

social media platforms for FCNL in 2024

were Facebook (16,581 followers) and—

before we left it in November—Twitter

(15,540 followers). Instagram registered

the fastest growth, with 4,877 followers.

Together with other Quaker

organizations, we left X (Twitter) in »
November due to increasing hate speech

and misinformation propagated by the

platform. We opened an account on

BlueSky, which is slowly growing. This,

along with opening a TikTok account,

helped to diversify FCNL’s set of social

media platforms.

Media highlights for 2024 included

a story on the efforts of religious
organizations to advocate for a ceasefire
in Gaza (New York Times, February
2024) and a story on the work of poll »
chaplains to protect the vote (LISA
Today, October 2024). Monthly articles
continued to be published in Religion
News Service and Inkstick.com. FCNL
generated a total of 162 letters to the
editor and other op-eds, mostly written
by Advocacy Team members.

We conducted five email acquisition
campaigns which secured 47,938 names
at the cost of $1.20 per name. The total
number of active emails in our database
is 183,232.

We spent $108,741 of our Google Ads
grant (valued at $120,000), with a

high click-through rate of 10%. The

top ad campaigns were on Inside the
Greenhouse, general information about
FCNL, and on Native American policy.
We continued to advertise regularly in
two Quaker magazines, Friends Journal
and Western Friends.

We published three monthly digital
newsletters, Quaker Contacts, Inside the
Greenhouse, Native American Legislative
Update and the weekly This Week in the
World. Collectively, these publications
had an average monthly circulation

of 29,596. Due to rising printing and
mailing expenses, we capped the paper
circulation of the bimonthly Washington
Newsletter to 25,000. We intend to
expand its circulation by distributing a
PDF version in 2026.

We published three major reports which
were useful educational and lobbying
tools for our network:

1.  Unchecked War: The 2001
AUMF “Blank Check” in
Historical Context

2. Alternatives to War: Critical
Non-Military Tools for
Preventing and Responding
to International Terrorism

3. Rooted in Justice, Violence
Interrupters Increase the Peace
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https://www.fcnl.org/sites/default/files/2024-06/AlternativesToWar.Report.web_.pdf
https://www.fcnl.org/sites/default/files/2024-05/ViolenceInterruptors.Whitepaper.15.web_.pdf?_gl=1*tti4qh*_gcl_au*MjAxOTcyMzE0OS4xNzM4MjUyMzMx
https://www.fcnl.org/sites/default/files/2024-05/ViolenceInterruptors.Whitepaper.15.web_.pdf?_gl=1*tti4qh*_gcl_au*MjAxOTcyMzE0OS4xNzM4MjUyMzMx

Foster beloved community by
integrating anti-racism, anti-bias,
justice, equity, diversity, and inclusion
(AJEDI) throughout all our efforts

Staff photo at Annual Meeting 2024. DAG Photo/FCNL.

Orange Shirt Day for Missing and Murdered Indigenous Children. Wesley Pinkham/FCNL.

We deepened our work to build beloved community in 2024 through trainings,
practical guides, and surveys with staff and governors. Our AJEDI work
continues helping us grow together toward the world we seek.

; By the Numbers
Key Strategies y
»  Provide a framework to boldly live out FCNLs indicat 2023 2024
AJEDI commitments internally and externally, naicator Benchmark | Results
with consistency and integrity.
» Increase a sense of belonging across the FCNL 18(}33\/)%3'%”%%%) 3.76 4.11
community and strengthen a shared culture :
among staff, governance, volunteers, and the Staff ,that Self-ldentify
twork through training, intentional practices as Indigenous, a Person 43% 4%
ne & & P ¢ of Color, or Black
and transparency across the organization.
Governors that Self-ldentify
» Through deep listening and active engagement, as Indigenous, a Person 15% 8%
cultivate authentic relationships with communities of Color, or Black
’Fhat a‘re 1r‘npacted by goYernment policies and act Average Age
in solidarity to meet their urgent needs. of Staff 38 38
»  Create sustainable systems of assessments and Average Age o4 63
accountability to measure FCNL's progress and of Governors
commitment in building our beloved community.
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4. Foster beloved community by integrating anti-racism,
anti-bias, justice, equity, diversity, and inclusion
(AJEDI) throughout all our efforts

Highlights

»  We created three AJEDI-related guides:
a financial aid guide for FCNL events;
an ethical food sources guide; and
a guide for ethical data collection.

»  Staff in partnership with the Advocacy
Teams Care Team created Community
Agreements for the Advocacy Teams.

» The 2024 staff survey results showed
progress in belonging, workloads, A group from Maryland walks through the halls of Congressional offices. DAG Photo/FCNL.
transparency, and accountability.

» We revised FCNLs Land
Acknowledgement and added a
reflection on the organization’s
commitment to right relations with
Native American peoples and our
continuing education.

» Designated Listeners are now
routinely available at major FCNL
events. We improved FCNL's
Designated Listener system to better

accommodate hYbrld events. Preparing for a lobby visit at Friends Place. Tirrea Billings/FCNL.
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Restructure and
boldly resource
FCNL to support

current needs and

future capacities

We made important progress in
right-sizing FCNL and stabilizing

our finances for the future. We brought
our IT infrastructure up to standards,
and launched a successful first year

of our capital campaign.

Key Strategies

»

»

»

»

Resource the organization to enable
reasonable staff and volunteer workloads;
ensure strong fiscal management; and
cultivate high employee satisfaction.

Reimagine FCNL's governance structures to
better support the fullness of FCNL's mission
and growth with integrity and simplicity.

Conduct a successful comprehensive
fundraising campaign that expands FCNL’s
resource base and increases unrestricted
lobbying income.

Ensure facilities and infrastructure meet
organizational needs, optimize hybrid
work environments, and enhance the use of
appropriate information technology.

“Advocacy that Never Gives Up” was the theme for 2024 Annual Meeting. Photo by Tirrea Billings/FCNL.

By the Numbers

Indicator

2024
Result

$4.21 million

Capital Campaign N/A (21% of $20
million goal)
Annual

Fundraising $7.9 million $9.6 million
(Fiscal year)
Endowment $8.9 million $10.44 million
Facility Use
by Partners = 2
Total Staff 61 61
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5. Restructure and boldly resource FCNL to
support current needs and future capacities

Highlights

» Through organization-wide budget reductions,
we continued to right-size FCNL to ensure its
long-term sustainability and steward its resources
well into the future. The Finance Team is now
tully staffed after significant transitions.

»  During their November 2024 Annual Meeting,
the General Committee approved restructuring
several governance committees to better serve the
evolution of the organization. This included the
integration of several governance functions into
fewer committees, to be constituted during 2025.
A single treasurer for all three of our legal entities
was also appointed, as previously approved by the
General Committee.

»  We upgraded FCNLs information technology
infrastructure to 2024 standards: staff laptops
are all within the warranty period, new terminal
server installed (good for 5 years), and cloud back-
ups were created.

Michaeel Fuson, General Committee clerk with The World We Seek statement. Wesley Pinkham/FCNL.

»  We created a Moving to the Cloud Taskforce S
to build FCNLSs data storage, file-sharing, and Femon
retrieval system (using SharePoint and Teams).

Actual transfers have been slow. We also created

a Facilities and Safety Taskforce created to Justice ca“s’ Love Unites
maximize the use of all FCNL buildings. Building Inclusive Democracy

» The quiet phase of the Justice Calls, Love Unites:
Building Inclusive Democracy Campaign,
launched in January, raised 21% or $4.21 million
of the goal. The campaign is being guided by the
Campaign Committee, which began meeting in
2024. The first campaign cultivation event was
held in California.

The cover of our Capital Campaign materials. DAG Photo/FCNL.
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Notes on Data and Measurements

We used the annual 2023 data as the benchmark.
Subsequent data is based on the end of that year.

Bold Step 2: Transform Grassroots Advocacy

a. Total Actions are only those recorded on ActionKit,
our email database or customer relationship
management software.

b. FCNL is evolving its program to ensure that all its
lobbying and training events are intergenerational
(e.g., Quaker Public Policy Institute).

Bold Step 4: Fostering Beloved Community

a. Staff Belonging is measured annually through a staff

satisfaction survey, with ratings from 1 (low) to 5 (high).

b. Staff and Governors self-identify their race in our
annual surveys. Options include white, Black,
Indigenous, and person of color.

Bold Step 5: Restructure and Resource

a. Annual Fundraising is the total contributed income
(individuals, foundations, planned giving).

b. The 2023 data of Facility Use by Partners was
only for Friends Place. The 2024 data covers all
the conference rooms in the FCNL building,
the Quaker Welcome Center,
and Friends Place.
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